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A Message from the Superintendent
Fall of 2019-2020
Greetings Friends and Families of Eau Claire Public Schools!
On behalf of the incredible team of educators and support staff who serve the children of the Eau
Claire Public School District, thank you for putting your faith in us to provide your children with a well
rounded education. We are eager to welcome students back for another incredible school year here in
Eau Claire! The first day of school for students is Tuesday, September 3, 2019.
Over the summer there have been lots of outstanding things happening at our schools. Please take the
time to read through this document, check out our school websites, keep an eye on your mail and
email, and watch for flyers and other materials that may be sent home with your students to let you
know about many exciting events planned throughout the year. You can also check us out on social
media– all of which are linked from our webpage.
We look forward to seeing you all at our Back to School nights, Tuesday, August 27, 2019. Plan to attend
these events to better prepare your child(ren) for the first week back to school. Parents and students
will be given the opportunity to meet their children’s teachers, the administration team and other
faculty. You will be able to check out the school’s facilities, and learn a little more about what our
school has to offer. See the pages that follow for more information about each building’s event. You
will notice we intentionally planned these events to allow families the opportunity to attend all
events. Please notice that the Middle-High School Back to School night begins at 6:30 with everyone in
the High School gymnasium.
As I enter my second year as your superintendent, I am excited about the future of Eau Claire Public
Schools and can not wait to see all the great things we accomplish together. Please enjoy the
remaining days of summer. See you all soon!
GO BEAVERS!
Ann Marie Shell

Learn Today. Lead Tomorrow.

Board of Education
Board Members
President – Greg Chisek
Vice-President – Darrell L. Ferguson
Treasurer – Anita Harner
Secretary – David Krugh
Trustee – Kelly Blankenship
Trustee – Tom Ferry
Trustee – John Glassman

Board Meeting Dates & Times
September 16, 2019 @ 8:00 PM ~ Regular Board Meeting
October 7, 2019 @ 8:00 PM ~ Board Work Session
October 21, 2019@ 8:00 PM ~ Regular Board Meeting
November 4, 2010 @ 7:00 PM ~ Board Work Session
November 18, 2019 @ 7:00 PM ~ Regular Board Meeting
December 2, 2019 @ 7:00 PM ~ Board Work Session
December 16, 2019 @ 7:00 PM ~ Regular Board Meeting
The Board of Education meets in the Eau Claire High School Media Center:
7450 Hochberger Road, Eau Claire, Michigan 49111

The person determined to achieve maximum success learns the principle that progress is made one step
at a time. A house is built one brick at a time. Football games are won a play at a time. A department
store grows bigger one customer at a time. Every big accomplishment is a series of little
accomplishments. ~ David Joseph Schwartz

2019-2020 School Calendar

Daily Schedule
Lybrook Elementary
Regular Day: 7:55 AM – 2:55 PM
Half Day: 7:55 AM – 11:55 AM
*(Lunch will be served)

Middle/High School
Regular Day: 7:45 AM – 2:45 PM
Half Day: 7:45 AM – 11:45 AM
*(Lunch will be served)

Teachers: 7:40 AM – 3:10 PM

Teachers: 7:30 AM – 3:00 PM

Athletic Department

Fall 2019-2020
Athletic Director: Shane Lausch
Assistant Athletic Director: Craig Fisher
Elementary Athletic Director: Lindsay Stuckey

Learn Today. Lead Tomorrow.

Fall Football Games

Fall Volleyball Events

Fall Cross Country Events

Fall Soccer Events

Transportation Department
Transportation and Food Service Supervisor
DIANE BURBACH
P: (269) 593-3834
dburbach@eauclaireps.com

“Be nice to the Bus Driver. It’s a long walk home from school.”
PLEASE Remember: As in all previous years, please have PATIENCE and
UNDERSTANDING for the first few weeks of school as we iron out all the details
of our new bus routes for another school year. It is not atypical to have buses run
20-30 minutes off schedule in the a.m. and p.m. routes as we get things rolling, so
please plan accordingly for the first few weeks of school and as always, if you
are concerned or have questions, please call the transportation office.

Transportation Safety
Danger Zones and More
DO YOU KNOW…there are areas to stay clear of when getting on and off the bus? Because school buses are
so large, there are blind spots around the bus where it can be hard to see small children as they are
preparing to board or after exiting a bus. Parents can help bus drivers keep children safe by discussing the
danger zones shown in the photo below.
Front Danger Zone: It is never safe to walk close
to the front of the bus. Children should walk five
giant steps ahead of the bus before crossing in
front of it.
Side Danger Zone: Children should always stay
three giant steps away from the side of the bus.
Rear Danger Zone: Never walk behind the school
bus.
Rear Danger Zone: Walk (don’t run) three giant
steps away from the bus when exiting the bus.
When the bus approaches, step back from the
curb at least three giant steps.

School Bus Routes

What happened to
Early Release Wednesdays?
District administrators who are attempting to build an engaging learning and working environment,
while also meeting the District Improvement and Strategic Plan Goals, recognize they must work
together to achieve their collective purpose. In order to achieve this cohesiveness around common
goals, we need time together to discuss where we are, where we want to be, how we are going to get
there, and who is going to assist in the process.
To accomplish this task, the school board recognized that providing the structure to promote a
collaborative culture was imperative to our success. For the past two years the District followed suit,
alongside many other Districts in the county, and implemented what was called early release on
Wednesdays (some Districts chose late start Wednesday).

What changed?
You may have noticed, a change has been made to our 2019-2020 calendar. In our attempt to continue
to do what is best for our students and this District, the administration team and staff of Eau Claire
Public Schools set out to determine the best way to meet our District goals as well as the State’s
guidelines for teacher professional learning. After much discussion, surveys, and analyzing data, it
was decided to do away with the every Wednesday, one hour, early release days. Instead, you will
notice that we now have five (5) half days throughout the year, all on Wednesdays, called “Tail Force”.

What are these Wednesday Tail Force Days?
On these five (5) half days, students will be dismissed on the half day schedule. The remaining hours of
the school day are reserved for District Staff to work with their assigned Tail Force vertical teams.

Tail Force Team Meeting Dates
October 9, 2019
December 19, 2019
January 8, 2020
February 5, 2020
May 13, 2020

Tail Force Teams
What is the District Leadership Team?
In the Fall of 2018-2019 a District Leadership Team (DLT) was developed to establish shared leadership
and wider stakeholder input and oversight in setting and communicating the direction of the District.
Staff members were asked to apply and were selected by the administration team.

Major Responsibilities of the District Leadership Team:
Ensure transparency and accountability of the District’s initiatives through teamwork,
collaboration and shared leadership.
Develop and monitor action plans and progress of the District’s initiatives.

How the DLT carried out their Responsibilities?
We created District wide, vertical and horizontal teams.

What are District Tail Force Teams?
Through the District Strategic Plan Goals, the District Improvement Plan, and survey feedback, the DLT
identified three major areas of focus: (1) Student Achievement; (2) Organizational Structures; and (3)
Culture. Next, all District staff were divided into different Tail Force Teams that fell under one of these
three areas (i.e. Public Relations; Staff Social Committee; Crisis Team; Curriculum, Facilities
Improvement, etc.)
Throughout the year these teams gathered data, engaged in problem solving, and implemented
whatever was necessary to achieve team outcomes. At the end of the year each team presented to the
Board of education.

Why Do it?
To build greater support and understanding among faculty, staff members, students, and parents
by providing opportunities for others to lead, take on more ownership, and contribute to important
decisions.
To become more inclusive and self-reflective because more people are exchanging important
information, discussing issues, and making decisions collaboratively.
Distributing leadership encourages teachers, staff members, and others to feel more personally
invested in the success of the District and more responsible for performance and results.
By sharing decision-making authority with others in the organization, people become more
engaged in and committed to what they are doing.
By sharing leadership more broadly, administrators are not only encouraging the professional
aspirations and growth of other members of the District, but they are also nurturing the
development of leadership experience and skills within the District.
To draw on a larger pool of talent, wisdom, expertise, and experience beyond a relatively small
group of administrators.

Attendance Matters
The real impact of Missing School
The impact of missing school is more than you might expect. For many students and
parents, a 90% attendance rate represents success. After all, an "A" in academic content
areas represents a high level of student understanding or the mastery of standards.
However, this is deceptive when it comes to evaluating student attendance and
developing the employability skill of responsibility. Consider the data below that
shows how quickly lost instructional time adds up.

A student with 90% attendance in a school year will miss 17 days, or approximately 3
weeks of learning. This rate of chronic absenteeism will result in missing 119 lessons.

Every day at school is an investment in your child's future.
If children are not in school, they are not learning.

Every Day Counts!

Attendance in school is important!
Did you know that absenteeism in the first month of school can predict poor
attendance throughout the school year?
Did you know that poor attendance can influence whether children read
proficiently by the end of third grade?
Did you know that by 6th grade, chronic absence becomes a leading indicator that
student will drop out of high school?
Finally, did you know that research shows missing 10% of the school year (or about
18 days) is actually has a negative impact on a student’s academic performance?
That is just two days per month!

As a school system, we can only provide appropriate services to each child, and work
with you as a family to meet the educational needs of your child(ren) if they are present.
Please encourage your child(ren) to attend school regularly. Good habits developed now
will last a lifetime!
When you help us make school attendance a priority, you help your child get better
grades, develop healthy life habits, and have a better chance of graduating from high
school ready to successfully meet all the challenges life may have in store for them!

Please help your child to make daily school attendance a priority!
Sign up for our STRIVE FOR 5 Challenge!

Important Things to Know...
Please visit our Eau Claire Website: [www.eauclaireps.com] to view these Important
Documents:
Student Handbooks and Student Code of Conduct
Bullying Policy
Strategic Plan
Technology Plan
Parent Involvement Compact
FOIA Documents
Public Declaration of Process to Declare LD Eligibility
Notification to Remove Student Data from Student Directory
Pest Management Information

Power School
Want to check your child’s grades or attendance?
Directions:
1. Go to www.eauclaireps.com
2. Then you may click on the Quick Link: Power School – Student Grades on either the home screen
or on each buildings page.
3. Next you will click on CREATE ACCOUNT Then CREATE ACCOUNT again
4. At this time you will fill out all the information listed under CREATE PARENT ACCOUNT (follow all
the directions carefully)
5. Please make sure that you write down the USERNAME and PASSWORD you created as this will be
your login information for now on once you complete this.
6. Next you will fill out all 4 boxes under LINK STUDENT TO ACCOUNT (you may link up to 4 students
to this account).
7. The information below is the unique information you will need for each student.
Student Name
Access ID
Access Password
Relationships: please chose your relationship to the student
Finally scroll to the bottom of the page and click ENTER.
At this time it will take you to the login page where you will login in with the new USER
NAME and PASSWORD you created early.

Ways you can help!

Other ways to get involved...
PRESCHOOL & KINDERGARTEN HELPERS
(1st week of school) Help incoming Kindergarten students learn routines and become
comfortable at school during a.m. drop-off, lunch and p.m. dismissal. Committee
coordinates to make sure the kindergarten teachers have the necessary information,
create and attach backpack tags, help direct/guide young 5’s/kindergarteners to the
proper lines and assist as needed during these three times.
Contact: Tim Keathley
ATHLETICS CONCESSIONS (football/soccer season)
Assist elementary athletics with concession stand during football and soccer season.
Contact: Lindsay Stuckey
ATHLETIC EVENTS
Assist Athletic Director with various activities not limited to concessions, taking
money, crowd control, line judges.
Contact: Shane Lausch
Miscellaneous Ideas:
Happy Teachers = Happy Kids! Food for Parent
Teacher Conferences (Provide meals or snacks for teachers)
Adopt a Teacher (i.e. Holiday Wish Lists)
Room Moms (help teachers coordinate special events, classroom news, etc.)
Teacher Appreciation Week

Coming this Fall!

A Personalized Learning Experience!

New Faces of Eau Claire Public Schools
Tracy Ripley: Middle High School Principal
Greetings to the Eau Claire community. My name is Tracy Ripley, and I have
the privilege of being your new middle and high school principal. As a
lifelong resident of Southwest Michigan, I am excited to become part of the
Eau Claire community and look forward to working with all of you.
I have been teaching for the past 17 years at New Buffalo High School,
primarily as a AP Economics and US History teacher. In addition, I have
been a volleyball and academic challenge coach, a class advisor to four
different graduating classes, and a member of many school leadership
teams. Regardless of the position in which I am fulfilling, I find great joy in
working with students and families in the educational world.
On a personal note, I am a graduate of Central Michigan University and
Valparaiso University. I hold a Bachelor of Science degree and a Masters of
Arts and am currently a student in the PH, D. program at CMU. In my spare
time, I enjoy boating, reading and spending time with my family. I look
forward to working with the students and families of the Eau Claire Public
Schools, and am eager to start the 2019-2020 school year!

Jeff de Varona: High School Math Teacher
Jeff joins ECPS after having worked as a School Development Coach for an
education non-profit, where he provided professional development to
schools around the nation for math and project-based learning. Prior to that,
he was a founding member of the Niles New Tech school, and developed
problem-based math curriculum for algebra and geometry.
Jeff graduated from Michigan State University (2002) with a BS in Computer
Engineering, then followed up in 2007 with a teaching certification from
MSU.
Jeff - a lifelong resident of Southwest Michigan - is excited to join ECPS, as is
his wife and two daughters.

"A teacher is a compass that activates the magnets of curiosity, knowledge,
and wisdom in the pupils". ~ Ever Garrison

Ann Geraci: High School English Language Arts
Hello! My name is Ann Geraci, and I will be teaching English at Eau Claire
High School beginning this fall. As a lifelong resident of Illinois, I am excited
to be moving to Southwest Michigan with my family over the summer. I
have been teaching for the past 10 years at Columbia Central School in
Steger, Illinois, primarily as a sixth grade English teacher. In addition, I have
had the opportunity to teach literature and composition classes at
Governors State University and South Suburban College.
Regardless of the age or academic level of my students, I adore teaching and
find great joy in facilitating learning for every student.On a personal note, I
am married with three grown children (and one much beloved dog). My
husband, also an educator, just retired in May, which has allowed us the
opportunity to finally move to Michigan, which has been a goal of ours for
many years now. In my spare time, I enjoy reading and am a recreational
runner. I look forward to working with the students and families of the Eau
Claire Public Schools, and am eager to start the 2019-2020 school year!
Jim Richards: High School Math
Jim Richards, high school math teacher, has a long history in both the
business world and in education. He began teaching at Countryside
Academy, where he instructed students in Social Studies as well as
Mathematics. He also spent several years teaching College Arithmetic and
College Algebra at Southwestern Michigan College in Dowagiac and Niles.
In 2009 he made a big jump with his family to the Okanogan Valley in
Washington state, where he continued to teach Social Studies and
Math. Finally back at home in Berrien County, he looks forward to a
successful partnership with the students and families in Eau Claire. In his
free time he enjoys tennis, theatre, and hiking.
Jacob Lenz: Middle School ELA and English Language Learners
Hello, my name is Jacob Lenz. I was born and raised in the southwest
Michigan area, and have been here virtually all of my life. I have deep roots
in the community and with my family in the area. This has made the
proposition of working so close to home a really exciting prospect, and I am
eager to help shape the young minds of Eau Clair Public Schools!
I graduated from Coloma High School in 2011, then proceeded to attend Lake
Michigan College before going into the Education program at Aquinas
College. I have a deep love for teaching, learning, and making meaningful
connections with people both inside and outside the classroom. I look
forward to serving the community at large!

Rhonda Geisler: 6th Grade Teacher
My name is Rhonda Geisler and I am excited to be teaching 6th grade this
year. I graduated from Western Michigan University with a Bachelor’s
degree in Elementary Education as well as a Master’s degree in Educational
Technology.
With these degrees, I will be bringing a well-rounded experience to the
district. Throughout my teaching career I have had the opportunity to teach
grades K-4 as well as 3 years in 6th grade prior to coming to Eau Claire.
Growing up in the area, I am delighted to have this opportunity to return
and share my knowledge with all of those that enter my room.
Rachel Sverid: Spanish Teacher
Hola padres y estudiantes, My name is Rachel Sverid and I am excited to be
your Spanish teacher this year. I am a south west Michigan native that took a
short break for an adventure in Colorado this past year. I am looking forward
to being back in the mitten state. This upcoming school year will be my 9th
year in the classroom. I’ve taught kindergarten Spanish all the way through
Spanish 3! I earned my bachelors from Western Michigan University and my
masters from Grand Valley State University. In my spare time I enjoy
spending time with my family, reading, cooking, my dog, Penny and of course
my new baby, Michael! Hasta pronto, Señora Sverid
Emily Downing: PE/Health Teacher
I grew up in St. Joseph, Michigan and graduated from St. Joseph High School
in 2008. I participated in volleyball, basketball, and track. I continued my
education at Alma College where I played volleyball and ran track for two
years. I transferred to Central Michigan University when I chose to become
a teacher. I graduated with a BS in education with a major in physical
education and minor in health. My love for learning allowed me to pursue
my master in human performance and nutrition from Logan University.
Since graduation I have been fortunate to teach at multiple different
schools and have taught a variety of classes in the physical education and
health at both upper and lower levels.
Along with teaching I have been able to coach middle and high school
volleyball, basketball, and track. The past three years I have been teaching
at Midland Public Schools, but after having our daughter, my husband and I
quickly realized we wanted to move back home to raise our family. I am
very excited to be a part of the Eau Claire Family and be given this
opportunity to teach young people in a wonderful community. If you would
like to learn more about me please feel free to visit my website
https://emilylaukus.weebly.com.y text

Melaina Von Behren: Elementary Social Worker
My name is Melaina and I am very eager and excited to be starting at Lybrook
this school year. I am a recent graduate from Michigan State University,
where I completed my master’s in social work this spring with a certification
in school social work. I graduated with my bachelor’s in social work from
MSU as well, with a minor in educational studies. My experiences include
time in the Okemos and Lansing districts.
My passion lies within the school setting, helping students to succeed not
only academically, but emotionally and behaviorally in the unique ways that
fit each of them. From experience, I see that students learn best through
evidence-based, interactive activities and through working with someone
that will listen to and support them. I recently moved back to St. Joseph
where I grew up. Southwest Michigan is my home and growing up in the area
furthers my passion to serve my community.
I love my family, my three rescued cats, the beach, and Silver Beach Pizza. I
love to read, stay active, and spend time with loved ones. I am excited to be
part of such an amazing school district and school team. I have a lot of ideas
and look forward to meeting everyone. Building relationships is very
important to me, so please do not hesitate to get a hold of me at any point
during this school year.

Keesha D. McKee: E3 Counselor
Ms. Keesha D. McKee is a Licensed Professional Counselor with the State of
Michigan and a National Certified Counselor. She is the new school-based
therapist, with InterCare Community Mental Health Network. She will
implement the E3 (Expanding, Enhancing, Emotional Health) Counseling
Program at Eau Claire Middle/High School. Ms. McKee graduated from
Western Michigan University where she earned a Bachelor of Science Degree
in Organizational Communications and a minor in Social Work. She
continued her post-secondary education at Western Michigan University,
receiving a Master of Arts Degree in Counseling Education in 1999. She brings
twenty-four years of public school work experience to Eau Claire. She has
served as an Intervention Specialist, Student Advocate and Success Coach for
Benton Harbor Area Schools. She worked with students by assisting them
with behavioral, academic, attendance and social and emotional concerns.

"If you are planning for a year, sow rice; if you are planning for a decade, plant trees; if
you are planning for a lifetime, educate people." ~ Chinese Proverb
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What are the steps to follow when you need help?

