
 
        Superintendent: Ann Marie Shell 

 
Continuity of Learning and COVID-19 Response Plan  

 

As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year, school 

districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in order to continue 

to receive state aid for operations. Although schools are closed and not providing in-person instruction, 

teaching and learning must continue. Michigan educators have been called to provide our students with 

continued learning.  

 

There are varied states of readiness to provide continuity in learning among districts. Even within districts 

of multiple school sites, there are varied states of readiness. It is expected that schools will provide 

instruction at a distance using a variety of methods that meet local needs, including printed materials, 

phone contact, email, virtual learning, or a combination to meet student needs. We should avoid 

assuming that continuity in learning can only occur through online means.  

While many educators have been providing distance learning opportunities, the Governor’s Executive 

Order (EO 2020-35) requires all schools to begin providing learning opportunities for all students no later 

than April 28, 2020. Districts who are able to begin their plans earlier are encouraged to do so.  

 

Each District shall submit a single completed Assurance Document, Budget Outline, and Continuity of 

Learning Plan to its Intermediate School District. Each Public School Academy shall submit a completed 

Assurance Document, Budget Outline, and Continuity of Learning Plan to its Authorizer. A single 

application should be filed for the district rather than multiple applications for individual schools within a 

district. The following items are required for the application which may be submitted beginning April 8, 

2020:  

1. Assurances Document  

2. Continuity of Learning Plan  

3. Budget Outline  
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Eau Claire Public Schools: Continuity of Learning and COVID-19 Response Plan  

Guiding Principles  

As Districts and Public School Academies complete the Assurances and Continuity of Learning Plans, 
they should consider utilizing the following principles to guide their work:  
 
Keep Students at the Center  

Intentional outreach to continue building relationships and maintain connections. Help students feel 
safe and valued. At minimum, plan to do the following:  

● Plan for Student Learning: Build on each student’s strengths, interests, and needs and use 
this knowledge to positively affect learning.  

● Develop a Weekly Plan and Schedule: Offer routines and structures for consistency and for 
the balancing of think time, work time, and playtime for health and well-being.  

● Contact Families: Partner to support student learning through ongoing communication and 
collaboration. This will not look the same for every student and family—safety remains the 
priority. Provide translations as necessary.  

 
Design Learning for Equity and Access  

Plan and deliver content in multiple ways so all students can access learning.  
● Teach Content: Set goals using knowledge of each student, content area standards, and of 

Michigan Merit Curriculum.  
● Deliver Flexible Instruction: Consider how to deliver content depending on tools and 

resources accessible to each student. Alternative modes of instruction may include use of 
online learning, telephone communications, email, virtual instruction, videos, slideshows, 
project-based learning, use of instructional packets, or a combination to meet diverse student 
needs.  

● Engage Families: Communicate with families about engagement strategies to support 
students as they access the learning. Families are critical partners. Provide translations as 
necessary.  

 
Assess Student Learning  

Manage and monitor student learning and plan what’s next for learning including the potential need 
for summer and supplemental learning.  

● Check Student Learning: Use a variety of strategies to monitor, assess, and provide feedback 
to students about their learning.  

● Make Instructional Adjustments: Use formative assessment results to guide educators’ 
reflection on effectiveness of instruction and to determine next steps for student learning. 

● Engage Families: Communicate with families about assessment results in order to inform next 
steps and the potential for supplemental summer learning. Provide translations as necessary.  
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Eau Claire Public Schools: Continuity of Learning and COVID-19 Response Plan (“Plan”)  

Assurances 
 
Date Submitted:  April 8, 2020 

Name of District:  Eau Claire Public Schools 

Address of District:  6190 West Main Street, Eau Claire Michigan 49111 

District Code Number: 11250 

Email Address of the District: ashell@eauclaireps.com 

Name of Intermediate School District:  Berrien RESA 

Name of Authorizing Body (if applicable):  Berrien RESA, Kevin Ivers 

 

This Assurance document needs to be returned to your Intermediate School District or, for Public School 

Academies, your Authorizing Body with your Continuity of Learning Plan and Budget Outline beginning 

April 8, 2020 to indicate that the District will adopt a plan to ensure continuous learning for all students 

through the remainder of the 2019-2020 school year. Districts should submit a single district plan that 

relates to all of their schools.  

 

The applicant hereby provides assurance it will follow the requirements for a Plan for the remainder of the 

2019-2020 school year:  

1. Applicant assures that all student learning will take place under the direction of a teacher of record 

for each student enrolled in the district.  

2. Applicant assures that it will continue to pay school employees during the balance of the 

2019-2020 school year under the same terms and conditions established prior to the school 

closure order period.  

3. Applicant assures that the Plan was developed in collaboration with district administrators, school 

board members, teachers, and local bargaining units.  

4. Applicant assures that food distribution has been arranged for or provided for eligible students.  

5. Applicant assures coordination between applicant and Intermediate School District in which the 

District/PSA is located to mobilize disaster relief child care centers.  

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide students 

with IEPs/Section 504 Plans the opportunity to participate in learning consistent with existing plans. 

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance 

Document, and Budget Outline will be posted immediately following approval to the District’s/PSA’s 

website.  
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Eau Claire Public Schools: Continuity of Learning and COVID-19 Response Plan (“Plan”)  

The Plan 
 

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each District or 

Public School Academy is providing, to the best of its ability, each student with alternative modes of 

instruction to help them stay on pace in their learning. This application recognizes that there is no 

“one-size-fits-all” solution; multiple means of engaging students and supporting families may be 

necessary that may vary by grade level, school building, or student population served. For the purposes 

of the Plan, “district” refers to school districts and public school academies.  

 

Date Submitted:  April 8, 2020 

Name of District:  Eau Claire Public Schools 

Address of District:  6190 West Main Street, Eau Claire Michigan 49111 

District Code Number: 11250 

Email Address of the District: ashell@eauclaireps.com 

Name of Intermediate School District:  Berrien RESA 

Name of Authorizing Body (if applicable):  Berrien RESA, Kevin Ivers 

 

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:  

 

A Plan must include all of the following elements and be consistent with the requirements of this order: 
1. Please describe the methods you will use to provide alternative modes of instruction other 

than in-person instruction and a summary of materials each pupil and the pupil’s parents or 
guardians will need to meaningfully access the alternative modes of instruction included in 
the Plan.  

Eau Claire Public Schools (ECPS), along with all other educators in Michigan and our nation, are 

facing an unprecedented situation. Due to the closure of our school buildings, we can no longer think 

about school in the way we are accustomed to.  Equitable learning experiences will be our goal, but 

given the fact we are in the midst of a global pandemic, there may be factors that limit our ability to 

guarantee the same quality of education we aspire to deliver.  With the closure of more and more parts 

of our society (e.g., the Stay at Home Order by the Governor), and with the added pressures for 

educators and their families, our approach to eLearning needs to reflect these responsibilities and our 

current, rapidly changing reality. Further, in these unprecedented times, as our district continues to 

navigate this challenging time, we must continue to lean on the strengths of one another.  
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A school community can be connected and thriving even if the physical school building is closed. 

eLearning that emphasizes interaction and authentic and differentiated learning opportunities will help 

students stay connected to teachers and classmates and ease the transition from traditional learning to 

eLearning. Throughout the remainder of the school closure, teachers and support staff will continue to 

provide students with instruction that is designed to build upon learning trajectories already established 

within classrooms and prepare students for the next school year by focusing on critical skills and 

standards needed for success.  Instructional delivery for the remainder of our school year will be 

provided using two primary methods.  

Primary Method #1: Delivering content through a Digital eLearning Platform [Internet required] 

The Instructional staff of ECPS has worked hard to develop and implement a digital remote eLearning 

platform that provides continuous learning opportunities for students during the mandated school 

closure.  

● Beginning on March 23, 2020, instructional staff implemented the district eLearning plan which 

included grade level and content area eLearning opportunities on our District website 

[https://eauclaireps.com] and Google Classroom. Assignments are posted weekly and daily. 

● Students are encouraged to engage in Google Hangouts, video chats, phone calls, and to 

complete assigned work as well as to continue with enrichment of previously learned skills. 

● Our instructional support staff is working in collaboration with teachers and administrators to 

provide needed support and maintain regular contact with our most at-risk population. 

 

Secondary Method #2: Instructional Packets and Materials (paper copies) [No internet required] 

To ensure equitable access, the instructional staff of ECPS provides instructional grab and go packets 

by grade level and content area, including specials, and materials for students who do not have access 

to the internet.  

● When the production and distribution of Instructional Packets are warranted, support staff print 

and prepare materials for distribution. A variety of options are being deployed for the distribution 

of materials, including pick up, mailing materials, or using transportation services to deliver 

materials. 

● Parents are asked to communicate their individual needs for resources with building leaders 

and teachers. Due to the current pandemic, it is critical that parents call ahead to request 

copies of materials (drop-ins will not be accepted). After a request has been made, parents will 

be notified when the materials are ready for pickup.  A pick-up box is located outside the front 

door and will contain labeled folders and packets for students who requested copies. Parents 

will have the option to pick up the materials at his or her leisure. 
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Methods and Alternative Modes of Instructional Delivery 

Primary Method 
 Digital (Technology-Based) Delivery Platform  

Secondary Method 
Hard Copy [Printed Materials] 

● Online learning platforms such as 

Google Classroom, Class Dojo, Xello 

● Online tools, content, and various 

electronic media (i.e. Google Hangout, 

Zoom, Dojo, Remind). 

● Students will have access to digital 

materials and instructional activities to 

remain engaged in learning during the 

time schools may remain closed. 

● Supplemental websites and resources 

will be available for 

enhancement/enrichment activities, 

conducting research or recreational 

reading.  

● Apps preprogrammed on student 

Chromebooks (i.e. Clever) 

● Grab and Go Packets: Print materials 

● List of projects/skills that can be completed 

to meet required competencies 

● Regular phone calls from teachers and 

instructional support staff 

● Specials: Fitness calendar / art prompts to 

give a broad “menu” of options using little 

to no home equipment / a document with 

familiar songs for students to sing at home. 

● Supplemental packets may be available for 

enhancement/enrichment activities, 

conducting research or recreational 

reading.  

○ Choice boards 
○ Book Study  
○ Journaling  
○ Create non-digital projects  

 

eLearning Resources and Materials necessary to support student eLearning 

● Technology (Chromebook or other Device)  

● WIFI connectivity to access materials, videos, etc.  

● Textbooks 

● Library books or other books for independent reading 

● Supplies such as pencils and/or pens, colored pencils, crayons, a ruler, scissors, calculators, 

and paper.  
 

Technology (Chromebook) 
In an effort to provide equitable opportunities for all of our students during the closure, a plan was 

developed to assist students that do not have access to technology devices or the internet.  
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● High school students are one to one and were provided with Chromebooks at the beginning of 

the school year.  

● The week of March 9 -13, 2020, staff collected data through surveys, phone calls, and 

parent-teacher conferences to determine how many students did not have access to a device 

and/or the internet to complete activities should the school be required to close.  

● Beginning March 13, 2020, all Pre-K-8th grade students who were in need of a device were 

able to make a request to check out a device.  

● If students are in need of technical support on a district device they may inform their classroom 

teacher or submit a request on our “HELP Desk”.  

● For students in need of internet access,  lists of local service providers offering families free 

online access were dispersed (Comcast, Xfinity, AT&T, Spectrum, etc.). Additionally, families 

are welcome to access the District’s wifi from our parking lots but must remain in their vehicles.  

○  Michigan Home Internet Options 

● For our students who live in more remote areas and are not able to access free WiFi services, 

the District is working on securing hotspots. 

 

2. A description of the methods a district will use to keep pupils at the center of educational 
activities, including outreach to continue building relationships and maintain connections, 
and to help pupils feel safe and valued. 

ECPS has designed learning opportunities that ensure equity and access by all students. Instructional 

staff collaborates to plan and deliver content in multiple ways so each and every student can access 

learning. To ensure that students are the center of educational activities, the following methods are 

employed when designing student-centered eLearning opportunities:  
 

Keeping Students at the Center of Learning: 
● Each Building Principal supports instructional staff by encouraging the use of multiple forms of 

communication with students and families (phone, mail, email, video chat, learning 

management system (Google Classroom), District Facebook, Remind app, and Class Dojo.  

● The instructional support staff work in teams to ensure all students receive the support needed 

to feel connected and supported, both emotionally and in the learning context.  

● A tiered intervention system of support has been created for daily contact and communication 

with students, and detailed records of parent and student interaction are documented via 

Powerschool log entries and/or daily Google log entries.  

● Classroom teachers function as the facilitator of student learning by asking questions and 

offering exploration as opposed to lectures, worksheets or graded assignments.  
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● The guidance counselor, along with 6th-11th grade English teachers will continue to provide 

and facilitate educational development plans (EDP’s) for students through xello. 

● Instructional staff will adhere to recommendations for instructional time frames and daily student 

schedules. See the following considerations:  

○ Elementary School Considerations (PK-5th Grade) 

○ Middle School Considerations (6-8th Grade) 

○ High School Considerations (9th-12th Grade) 
 

Engaging Families:  
● Parent Guide to Online Learning 

● Building Principals and instructional support staff continue to seek feedback from individual 

families on the best mode of two-way personalized communication. Student assessment 

surveys will be sent out on a regular basis to assess student’s eLearning progress and needs. 

● All staff of ECPS will continuously and collaboratively identify processes to make sure the basic 

needs of all students and families continue to be met (e.g. providing bagged meals, snacks, and 

student supplies). A “HELP Desk” has been provided for families to reach out to staff.  

● All staff of ECPS continuously encourage families to spend time with one another to bond and 

talk.  Prompts and resources are provided to families for ideas, strategies, etc. online at our 

district website or via paper copies. 
 

Examine Curriculum:  

What our work comes down to during this critical time is answering the following four questions:  

1. What do we want all students to know and be able to do? (standards) 

2. What essential learnings are we going to support/teach during the period of closure? (Learning 

targets) 

3. How do we engage students in this learning? 

4. How do we assess/grade students during the period of closure? 

Essential and Flexible Instructional Recommendations Include: 

● Planning for eLearning that respects the needs of all students. 

● Delivery of instruction may include printed learning materials, phone contact, email, 

technology-based virtual instruction, or a combination delivery methods to meet diverse 

student needs.  

● Implementing eLearning that attends to the diversity of our community to ensure that all 

students have access to equitable educational opportunities.  
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● Meticulously documenting the best efforts possible being made under the current emergency  

conditions with regard to students with Individualized Education Programs (IEPs) and Section 

504 Plans.  

● Structuring active student engagement with learning in accordance with the age-appropriate 

thresholds. 

● Selecting content for eLearning that is aligned to standards, relevant, and appropriate for each 

student.  

● Practicing consistent communication with students, families, and staff to understand how the 

health emergency is impacting them. 

● Ensures that any summative assessment practices are accurate, bias resistant and 

motivational.  

 

3. A description of plans to deliver content in multiple ways so that all pupils can access 
learning. 

Instructional staff will plan and deliver content so that all pupils can access learning by:  

1. ECPS will use the District Website as our single-delivery method to create consistency in 

expectations, timelines, and communication from the district.  

2. Focusing on relationships and connections, not just content. 

3. A schedule of teacher office hours will be distributed noting when the teacher will be available 

online for questions or needed supports for students.  

a. Teachers will also hold individual and small group sessions for continued support as 

designated weekly. 

b. Students in need of extra supports may have additional meeting times established with 

either the teacher or a support staff member. 

4. Using common platforms (suggested or already in use) across the district to alleviate any 

confusion for parents/ students. 

5. Selecting high interest and engaging materials. 

6. Creating projects/choice boards that give students and families flexibility to complete the work 

and tap interest/motivation.  

7. Creating cross-curricular work when possible to maximize efficiency. Read a science or history 

article, and in turn use ELA-based questions for comprehension, discussion, and/or writing. 

8. Include non-technology based learning options.  
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4. A description of plans to manage and monitor learning by pupils. 

During these unprecedented times as we maintain continuity of learning, the connectedness and care for 

our students and one another is our first priority. The recommendations on assessment, feedback and 

grading are based upon the principle of no educational harm to any child through a humane approach 

that is in the best interest of each student. This pandemic, and the statewide suspension of in-person 

instruction, has impacted our entire society. The emphasis for schoolwork is on continuous learning, 

supported by monitoring and feedback, not grades alone. A focus on keeping children emotionally and 

physically safe, fed, and engaged in learning is critical during this unprecedented time.  
 

Student/Family Supports:  

● Regular communication with parents/caregivers to ensure continuity of care/instruction is 

essential. We acknowledge the current national situation and environment. We do not wish to 

add additional stress to families to assess their child’s achievement rather we seek to maintain 

communication with families regarding the progress they are seeing at home.  

● Offer a variety of ways to engage students in continuous learning without devices or the 

internet.  

● Shall be responsive to family needs and based on the needs of our population. 

● Conduct regular check-ins with students/families, this may be through phone calls, emails, or 

other digital resources that are available to families.  

● Work with families to create a predictable routine each day for learning and play, in whatever 

time frame works best for each family.  

Instructional Supports:  
● Focus on the continuation of learning and prioritize the connectedness and care for students and 

staff.  

● Fewer standards/activities focused on familiar content may be completed within the eLearning 

time frame in accordance with the instructional guidelines regarding minutes of direct instruction, 

while also considering differentiation and individual student/grade level depth of knowledge on 

each standard.  

● Instructional Staff will monitor student access and assignment completion on a daily basis within 

the instructional platform.  

● Instructional Staff will provide feedback to students on assignments through the instructional 

platform as they are completed (or on a daily basis), and may be provided in the form of phone 

conversations as needed. 
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● All students shall have the opportunity to redo, makeup, or try again to complete, show progress, 

or attempt to complete work assigned.  

● Instructional Staff will work with families to create a predictable routine each day for learning and 

play, in whatever time frame works best for each family.  

 

Special Education  
Students with IEPs will be provided with learning opportunities in the same manner as general education 

students. These learning opportunities will include accessibility options as well as materials that have 

been accommodated and modified. Teachers will be supporting students through virtual or phone 

contact. 

During the extended period of school closures, the district will remain responsible for the free appropriate 

public education (FAPE) of its students who are eligible for special education services with an 

individualized education program (IEP). Staff should be communicating with parents and guardians 

during this time of closure regarding the support needed. All communication with families shall be 

documented. After the extended closure, schools will be responsible for reviewing how the closure 

impacted the student and determining the supports and services needed at that time. 
 

Due to the COVID-19 virus, it is important to be clear, in-person services will not be delivered. There may 

be requests for services to be provided in person, however, this is not possible under the current 

circumstances. All learning opportunities must be delivered without being in physical contact with 

students. Our Student Services Coordinator and Special Education Teachers will work collaboratively to:  

● Provide resources that offer consistency and structure in the new learning environment.  

● Examine each child’s needs/abilities, give support both in school and at home.  

● Provide specific materials for children as appropriate for making progress on the Individualized 

Education Plan (IEP) goals, ensuring that students with disabilities have equal access to the 

same opportunities as their peers. 

● Collaborate between General and Special Education regarding lesson planning and lesson 

execution. 

● Document communication with parent/student as attempts to make progress (notes section of 

your learning management or IEP system, communication log, etc.).  

● Other Resources: 

○ Distance Learning for Students with Disabilities  

○ CASE Recommendations (Sample) 
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ESL Supports:  

District Administration and Instructional staff will work collaboratively to:  

● Provide essential communications in languages representative of student and family populations. 

● Designate a point person for each ESL family to access over the phone interpreting and/or 

specific personnel within the district who can provide interpretation services. 

● Consider students' levels of language proficiency levels in the domains of listening, speaking, 

reading, and writing.  

● Provide essential supports to allow students to engage in the instruction centered around the 

content standards. 

● Provide options and multiple ways for students to demonstrate knowledge/skills.  

● Include technology and non-technology options.  

● Other Resources:  

● Guiding Principles to help Meet the Assessment Needs of English Learner 

● Recommended actions to Support the Assessment of English learners 

● Padlet: Practical Strategies & Resources to Teach K-12 ELS Online from SupportED 

● Parent Communication in Multiple Languages 

● WIDA Guiding Principles of Language Development 

Grading 

eLearning is designed to support student learning and continuity of education. Grading is feedback and 

communication in a snapshot of time to students and parents. The aim, emphasis, and focus for 

schoolwork assigned, reviewed, and completed during eLearning is on learning, not on compliance. With 

learning being moved off-site, individual student engagement or disengagement are factors outside of 

the control of the school system; therefore, the aim is that student grades are not lowered as a result of 

eLearning. 

● In place of a failing grade, students who are not able to be engaged, or choose to disengage, in 

eLearning, or fail to meet the minimum expectations to demonstrate learning of the essential 

standards will be provided an “incomplete” (I).  

● At a students’ request and with the approval of the Building Principal, a student may elect to 

receive “Credit” in place of a “grade” for designation on his or her transcript. 

● All students will be provided additional opportunities and support to improve their grades through 

make-up, exemption of non-essential grades, or completion of additional learning activities. 

● All students with an "I" will be provided an opportunity to complete learning and earn the credit 

upon return to school in the fall or completion of credit recovery during the summer months. Upon 

recovery of credit, the "I " on the transcript shall be changed to "P" or final grade earned. 
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● Students who are completing online courses (i.e. Edmentum, Michigan Virtual, Edgenuity, Apex, 

etc.) will be evaluated/graded in accordance with the online platform expectations for completion 

as well as the online course expectations established by ECHS prior to March 13, 2020.  

● All courses on the student schedule shall be reflected on the high school transcript with an 

appropriate grade or mark during this pandemic. Further, courses will be noted with “(COVID-19)” 

behind them to indicate these marks were issued during this pandemic. 

Final Semester Grades: Pre-K-5th Graders 

Eau Claire Public Schools has made the decision that Lybrook Elementary will continue to use 

Standards-Based Grading for semester 2 report cards of the 2019-2020 school year, as Lybrook would 

have done prior to the closure of Face to Face Instruction.  

● Teachers will focus instruction on Essential Standards that were scheduled to be taught for the 

remainder of the school year.  

● Students will be assessed on their level of proficiency whenever possible, with a variety of digital 

and/or hard copy platforms and tools (i.e. Google classroom, Class Dojo, paper/pencil, RazPlus, 

etc.), in the absence of Face to Face Instruction. 

Final Semester Grades: 6th- 12th Graders 

Eau Claire Public Schools has made the decision that the final semester grade of all students in grades 

6th -12th grade will be calculated in two parts:  

 

Part 1: 3rd Quarter: Classroom Instruction (Face to face Instruction): 

● Teachers will assign a letter grade for the 3rd Quarter based on what a student earned as of                  

March 13, 2020.  

● Students with missing work will be allowed a grace period of April 6 - April 18 to submit work                   

missing.  

● Students that missed tests or quizzes should be allowed an alternative way to take them or                

that missing grade will not be used to count against the student. 

Part 2: 4th Quarter: eLearning (Remote Learning) 

● At the end of the 4th Quarter, a student will earn either a Grade or an Incomplete.  
● A passing grade will be given where solid effort was given and items were completed “in good 

faith” attempt as accurately as possible given little or no direct instruction, as this is a new and 

unprecedented set of circumstances. This is not a time for failing students or adversely impacting 

student learning progress.  

● Students are expected to continue with learning activities assigned during remote learning.  
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5. A budget outline estimating additional expenditures associated with the Plan and sources 
of revenue to pay for those expenditures 

Additional Expenditures Associated with this Pandemic Response Plan:  

● Purchase of learning supplies such as paper, pencils, crayons, etc. ($9,300) 

● Cost of online instructional platform and any related software/websites if applicable ($12,000) 

● Hot spots/connectivity ($21,000) 

● Take home book packs ($9,100) 

● Technology Devices ($25,709) 

● Maintenance and support of devices ($7,200) 

● Lightspeed Security software for home devices ($923) 

● Replacement devices as a result of lost or unreturned ($20,000) 

Funding Sources: 

● General 

● Title 

● 31A 

 

6. A description of the manner in which district administrators, board members, teachers, and 
any representatives of teachers collaborated in the development of the Plan. 

Our preparation for a possible pandemic began in late February when the Center for Disease 

Prevention and Control (CDC) asked that schools create Pandemic Response Plans. Utilizing resources 

gathered from many sources, we developed a comprehensive plan that included developing protocols 

for decision making in the event that schools would be closed for an extended period of time. This plan 

template was developed through a collaborative effort among several area superintendents, their 

Boards of Education, district administrators, and staff.  

 

Prior to the Governor's decision to close schools on March 12, 2020, Superintendents met with their 

administrative teams to review the plan. Administrators at each level were directed to work with their 

staff to develop remote learning options for a period of 5 to 10 days in anticipation of a possible closure 

using guidelines established in the Pandemic Response Plan. The Pandemic Response Plan Document 

was shared with the Board of Education, along with a report of the ongoing efforts toward creating 

eLearning Plans.  
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After the March 12, 2020, announcement was made that schools would be closed through April 6, 2020, 

the following regular meetings were established: 

● Daily meetings among six area superintendents 

● Daily Core Team Communications (Superintendent, Asst. Superintendent, Business Office 

Manager, & Food/Transportation Director) 

● District Administrators Meetings  (also as needed) 

○ Building Administrators 

○ Instructional Services 

○ Student Services 

○ Director of Technology 

○ Athletic Director 

Dates of Meetings:  
March 3, 2020 - Building Principal Meeting  

March 6, 2020 - Building Principals Met w/ Teachers to begin drafting 14 day eLearning Plans 

March 9-12,2020 - Staff gathered data from students and families on computers and the internet.  

March 12, 2020 - Governor’s announcement to close schools 

March 13, 2020 

● Administration Meeting 8:00 am. Discussed communication and established employee work plan 

● Emergency BOE Meeting 

● Students took home all materials as if it was the last day of school 

March 16-19, 2020 

● Teachers continued to develop eLearning Lessons 

● Admin team worked on distributing Chromebooks and gathering more data 

● Admin worked on designing the eLearning platform on the District website 

● Support staff worked on setting up online reading (RAZ-Plus) 

March 18, 2020-  Admin Team Update 

March 18, 2020 - MSHS Building-Level Administration Team Mtg. 

March 19, 2020 - MSHS Teacher/Paraprofessional/Support Staff Mtg. 

March 20, 2020 - Lybrook Elementary-grade level meetings to establish expectations for eLearning 

March 23, 2020 - eLearning platform launched 

● Continue to disperse Chromebooks to Elementary  

● Ordered Hotspots through Kajeet 

March 23, 2020 - Lybrook Elementary-Instructional Support Staff Meetings 

March 25, 2020 - MSHS Building-Level Administration Team Mtg. 

March 26, 2020 - MSHS Teacher/Para/Support Mtg. and MSHS Sped Education Staff Mtg. 
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March 26, 2020 - Lybrook Elementary-Specials, K/1, 2/3, and 4/5 Teaching Staff Meetings 

March 30, 2020 - MSHS Building-Level Administration Team Mtg. 

March 31, 2020 - MSHS Building-Level Administration Team Mtg. 

March 31, 2020 - Lybrook Elementary-Lower and Upper Elementary Teaching Staff Meetings 

March 31, 2020 - Lybrook Meeting with Behavior Team 

April 1, 2020 - MSHS Building-Level Administration Team Mtg. 

April 1, 2020 - MSHS Building Leadership Team Mtg. 

April 1, 2020 - MSHS English-Language Learner Director Mtg. 

April 1, 2020 - MSHS Counselor Mtg. 

April 2, 2020 - Berrien County Superintendents Meeting & Governor announcement to close schools 

April 2, 2020 - Administration Team Meeting 

April 2, 2020 - Lybrook Elementary-Teaching Staff Meeting 

April 3, 2020 - MSHS  AP Coordinator/Teacher Mtg. 

April 3, 2020 - MSHS Teacher/Paraprofessional/Support Staff Mtg. 

April 3, 2020 - MSHS Building Secretary Mtg. 

April 3, 2020 - Lybrook Elementary-Special Ed Teaching Staff Meeting 

 
7. A description of methods the district will use to notify pupils and parents or guardians of 

the Plan. 

Having consistent messaging and clarity of the school’s plan is critical. Eau Claire Public Schools 

believes that regular and timely communication that is clear, consistent, and constant,  is essential. 

Communication platforms must be streamlined and familiar to parents.  Our communication with 

families and staff is primarily through School Messenger, social media, and email.  These are common 

communication methods already familiar to parents, students, and community members. 

● All communications are posted on the District’s website.  

● We also designate a district point person for each ESL family to access over the phone 

interpreting or providing interpretation services. 

● When able, we create or provide documents in both English and Spanish to provide 

communication in languages representative of our student and family populations.  

● We connect families with a list of resources/ groups that can help support families and their 

needs.  

Eau Claire Public Schools will utilize the same communication methods above to communicate the 

Continuity of our eLearning Response Plan, once the plan is approved.  
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● Parents and students will be able to ask questions regarding the plan by sending an email to 

news@eauclaireps.com or by directly emailing the District administration team. 

● Our Help Desk is available 24-7 and help desk inquiries are answered within 24 hours.  

 
8. A best estimate of the date on which the district will begin implementation of the Plan, 

which must be no later than April 28, 2020. 

The initial eLearning Plan was implemented on March 23, 2020, and has continued up until April 6, 

2020.  April 6-10, the district is honoring our regularly scheduled spring break. Although teachers and 

students are not required to participate this week, we have encouraged our students to use this time to 

familiarize themselves with our eLearning platforms, makeup missing work, etc.  

● It is the expectation of Eau Claire Public Schools that the implementation of our Continuity of 

Learning Plan begins no later than April 13, 2020, or before (dependent upon approval of the 

plan).  

 
9. Provide for assistance, to the extent feasible, to pupils enrolled in any postsecondary dual 

enrollment courses under the Postsecondary Enrollment Options Act, 1996 PA 160, as 
amended, MCL 388.511 to 388.524, and the Career and Technical Preparation Act, 2000 PA 
258, as amended, MCL 388.1901 to 388.1913, in completing the courses during the 
2019-2020 school year. 

Dual Credit 

● For our students in dual enrollment courses, we will be working with Lake Michigan College to 

determine the next steps. We will ensure that students have the appropriate materials and 

support to complete these courses. We are working closely with Lake Michigan College to assure 

student success using resources available at both the District and college. 

Early Middle College  

● Students will continue with their LMC coursework as directed by the College and Berrien RESA.  
 

Career Technical Education 

● When weighing content decisions for CTE students, essential skills/knowledge must be 

considered along with what is required for students to earn credentials and meet standards of 

employers/certifying bodies. We will work with the RESA CTE Director as well as state-level CTE 

directives to ensure our students have the ability to complete these courses.  

17 

mailto:news@eauclaireps.com


● Teachers may choose to use various delivery methods for materials and evaluation of knowledge. 

The presentation may include, but not be limited to: video, YouTube, self-guided activities, posting 

materials with discussion and questioning, reading of texts and readings, essay writing, and 

sequential process flow.  

● Additional recommendations for CTE are being developed at the county level and will be shared 

with students by teachers through normal means of communication. 

Resources:  

● Career and Technical Education  

 

10. Provide or arrange for continuation of food distribution to eligible pupils. 

Eau Claire Public Schools is providing free meals through the USDA Summer Food Service Program due 

to Unanticipated School Closure for COVID-19. Eau Claire Public Schools Food Service and 

Transportation Departments started delivering lunch and breakfast beginning on Monday, March 16th, 

the first day of the mandated closure. In the weeks that followed, we continued having breakfast and 

lunch available for our students by delivering to families at our designated bus stops.  

● Meals are available to kids and teens ages 1-18 who come to a meal site or are part of a mobile 

route. 

● Free meals will help families save money and stretch their already tight food budgets.  

● Food served is healthy and follows USDA nutrition guidelines.  

● Different from the summer meal program, meals will not have to be eaten on-site but can be taken 

home. No application or proof of income is needed.  

● Families are encouraged to continue monitoring our website for any changes. Food Service Ends 

June 4th, 2020. 

 

11. Continue to pay school employees while redeploying staff to provide meaningful work in 
the context of the Plan, subject to any applicable requirements of a collective bargaining 
agreement. 

All hourly and salaried employees will continue to provide service to students and the District of Eau 

Claire while earning their regular compensation. While “work” may look different, all staff will work within 

the same role and job description. Transportation employees will primarily shift to transporting meal 

service to families. Other roles will be modified to include supporting students with eLearning and 

assisting the District with record keeping. 
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12. Provide for evaluation of participation in the Plan by pupils. 

Teachers will use the instructional platform to monitor student wellness, engagement, and completion of 

assignments. They will also keep a log of communication with students and families.  

● Weekly assignments, projects, video check-ins, and projects are all ways to assess learning. 

● Inconsistent completion and/or communication with a parent or student will be raised to the 

administration or counselor level to develop a plan to connect with the student and family.  

● Additional support agencies may be sought to make these connections. 

● Teachers may find that they have to scale back and adjust after the initial implementation and 

should give themselves plenty of grace during this time. Everyone is adjusting and many have 

multiple roles at home.  

 
13. Provide mental health supports to pupils affected by a state of emergency or state of 

disaster prompted by COVID-19. 

The staff of Eau Claire Public Schools continues to reach out to parents and students to offer support, 

identify needs, and provide food and other resources that a family may need.  While teachers are making 

weekly contacts, they will monitor and assess the needs of students and families. Counselors are offering 

weekly office hours and are contacting students of need as identified by the teaching/MTSS support staff. 

A tiered intervention of support plan (MTSS) has been created and will be implemented throughout the 

eLearning program. 

 

If a need is presented the teacher will contact the parent directly (Tier 1).  If an elevated need persists, 

then the MTSS support team (Tier 2) will make direct contact. If the need persists, the assistant principal 

or counselor will make the necessary follow-up (Tier 3). If the need continuously persists, the principal 

(Tier 3) will make direct contact with the student and family. 

● The principal will hold weekly check-ins/meetings with teachers to identify any additional students 

or families in need. 

● Our social worker is providing weekly social-emotional lessons to our K-5th grade students.  

● Foodservice staff are putting notes and little messages in the food bags. 

● The counselor, principal or social worker will help connect families to outside agencies to help 

meet their needs.  

● A list of outside agencies has been sent to parents and is posted on the District’s website. 

● Our E3 Counselor is available and continues to have one on one meetings with our most at-risk 

population. 

● In addition, the teaching staff was surveyed to gauge their mental health and need for support. 
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ECPS Student Support Services ● ECPS Social-Emotional Resources 
● BPS Counseling Resources 

Social-Emotional Learning 

● Planning for Virtual/Distance School 
Counseling During an Emergency 
Shutdown (ASCA) 

 
● College and Career Competency Wheel 

with Teaching Resources 
 
● Resources for Teens 
● Talking with Children about Coronavirus  
● CDC - Manage Stress and Anxiety  
● Mindfulness Activities  

The American School Counseling Association’s 
statement on how school counselors can support 
staff and students.  
 

The College and Career Competency Wheel 
includes 26 specific competencies categorized 
into three domains.  This site includes free, 
research-based instructional resources for all 26 
competencies, as well as professional 
development opportunities, to systematically 
teach competencies and academic learning 
standards simultaneously, thereby improving 
academic achievement, engagement, and 
post-school outcomes. 
 

Various resources to help students and adults 
cope with stress and anxiety during this time. 

 

 

14. Provide for the district to support the efforts of the intermediate district in which the district 
is located to mobilize disaster relief child care centers as described in Executive Order 
2020-16 or any executive order that may follow it. 

Eau Claire Public Schools houses a GSRP Classroom and has offered the facility to be used in the event 

that there is a need for more child care centers.  
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Staff Responsibilities During Closure 

Job Title Name of Individual Service Provided 

Superintendent Ann Marie Shell Oversight of eLearning and Overall Oversight of District 
Pandemic Plan Implementation 

Asst. Superintendent Shane Lausch Overall Oversight of District Operations and Employee 
Wellness 

Director of 
Maintenance and 
Operations 

Shane Lausch District Building Access and Security/Systems 
Functioning/Maintenance in Prioritized Areas/Transportation 
for Food Service 

Central Admin 
Support Staff 

Marlene Burbach 
Karla Martinez 

As needed to Provide Support for eLearning and 
Communication, answering phones, preparing materials for 
pick up, etc.  

Principals/Assistant 
Principals/ Dean of 
Students and 
Director of 
Instructional Services 

Tracy Ripley 
Tim Keathley 
Craig Fisher 
T.I. Ferry 
Kelly Jo Severin 

Overall Oversight of eLearning platform.  
Provide Support for eLearning and Communication 

All Instructional Staff Building Principals  
Teachers 
Support Staff 

Implement eLearning Plan 
Support in Implementing eLearning Plan/Document Copying 
and Distribution/Contact and Communication with At-risk 
Students  

Counselor 
Social Worker 

Jonathan Schultz 
Melaina Von 
Behren 

Development of Mental Health Resources/Student and 
Parent Outreach and Support 
Support Student and Staff Mental Health 

Business Office 
Manager 

Carrie Brunsting Continuity of Business Services/Employee Pay and 
Benefits/Disbursement of Essential Resources 

Accounts Payable Robin Krugh Employee Pay and Benefits. As Needed to Disburse Funds 

Pupil Accounting Marlene Burbach As Needed to Support Remote Learning/Powerschool 
Access 

Student Services 
Coordinator 

Lindsay Stuckey Oversight of Remote Learning for Special Education/ELL 
Services 
Oversight of Special Education Contingency Plans 

Technology Director Phil Brackett Oversight of Distribution of Technology/Connectivity/Tech 
Support/Cyber Security/Critical District Functions 

Custodial Staff Shane Lausch  Systems Functioning/Maintenance in Prioritized Areas 

Food Service & 
Transportation Staff  

Diane Burbach Food Ordering, Preparation, and Distribution 
Food Distribution and Material Delivery 
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Name of District Leader Submitting Application: Eau Claire Public Schools 

Date Approved: Approved on April 13, 2020  

Name of ISD: Berrien RESA 

Superintendent/Authorizer Designee: Ann Marie Shell  

Date Submitted to Superintendent and State Treasurer: April 13, 2020  

Confirmation approved Plan is posted on the District/PSA website: April 13, 2020  

 

22 


